
                            First Mennonite Church  
                                                       Administrative Cabinet Minutes  
                                                         Wednesday, October 17, 2012 
 
Present:  Bill Schneider, Julie Bartel, Pat Miller, Barb Freyenberger, Dave Sickles, Bob Smith, Jim 
Grossnickle-Batterton, Rosie Hochstetler, Ken Gingerich, Tim Krabill 
 
1.  Bill opened the meeting with prayer. 
 
2.  Minutes of the August 18th Administrative Cabinet meeting and the September 30th congregational 
meeting were reviewed and approved. 
 
3.  Proposed request forms for use of the Fellowship Hall were presented and tentatively approved.  
Fellowship Commission will question area churches about fees they are charging for use of their facilities 
and will adopt comparable fees for FMC.  
 
4.  Bill presented a survey he conducted of football parking fees in our surrounding neighborhoods.  
Current rates at FMC are $20.00 for non-reserved and $25.00 for reserved spaces.  Ad-Cabinet voted to 
raise the fees for the 2013 football parking season to $25.00 for non-reserved and $30.00 for reserved 
spaces.   
 
5.  Housing allowances for the pastors were established for the calendar year January through 
December, 2013 at $16,000.00 for Karla Stoltzfus Detweiler and at  $33,000.00 for Bob Smith and Mag 
Richer Smith.   
 
6.  Bob led a discussion of expanding ownership of football parking from the MYF to the entire 
congregation.  Ad-Cabinet approved a motion that the Elders draft a letter calling for full congregational 
ownership of football parking to be presented at the next Ad-Cabinet meeting.    
 
7.  Commission reports: 
     Worship (Julie):  Theme for Advent is "Joyful Expectation."  Design work has been completed for a 
new church sign and trustees will oversee installation.  Goals for 2012-13:  1.  Continue to brainstorm 
ways to better welcome newcomers.  2.  Think of creative responses to worship.  3.  Continue to listen 
to desires of youth in worship and cultivate inclusion in worship services.  4.  Continue toward 
replacement of sign in front of church.  5.  Explore different styles of worship.  6.  Work toward updating 
guidelines of various worship duties.  
     Fellowship (Pat and Barb):  Recently helped serve at the wedding reception of Elspeth and Zach, 
served a special Sip and Chat to celebrate the summer wedding of Rick and Renee, hosted the Welcome 
Back/Newcomers Potluck (all in August), and most recently served at both the Hog Roast ad breakfast at 
the All Church Retreat.  Upcoming events are serving a special Sip and Chat to celebrate Dave and 
Glenda's marriage, helping with the fundraiser for the Mendoza children on Oct. 28, and hosting the Fall 
Potluck on Nov. 11.  Goals for 2012-13:  1.  Continue to encourage eco-friendly use of supplies/table 
service at church functions.  2.  Encourage recycling at church events.  3.  Clarify Fellowship's role in 
"Fellowship Hall Use" events.  4.  Resolve dishwasher malfunction issues.  5.  Turn in receipts/vouchers 
for purchases to Barb or Pat soon after events so budget is a truer reflection of what's actually spent on 
Fellowship events.   
     Elders (Dave):  The Elder/Pastors team has been sharing and praying for personal and congregational 
concerns.  We have gotten volunteers to serve on the conference group of church reps for Torre Fuerte 



and to serve on the Central Plains conference dialogue with Faith Mennonite church.  We have been 
talking about the survey that was given to the senior members of our congregation and the implications 
that this survey raises.  Goals for 2012-13 year:  1. To attend to the spiritual, emotional, and physical 
needs of our senior members.  2.  To create opportunities to deepen our relationships with members of 
Torre Fuerte congregation.   3.  To encourage intergenerational fellowship within FMC through 
hospitality, small groups, church retreat, and other initiatives.  4.  To attend to relationships with other 
congregations in Central Plains Mennonite Conference.  5.  To clarify pastoral maternity leave policy for 
our church. 
     Pastors (Bob):  1. Bob, Mag, and Karla are very grateful to have Jim Grossnickle-Batterton working on 
staff.  Jim's previous service and work experience are a real plus in his moving into his pastoral role 
among us.  In addition to preaching and worship leading,  Jim meets with the Elders, does pastoral visits 
(both with Bob and on his own), attends commission meetings (Mission and Worship so far) and other 
meetings (Consultation of Religious Communities, Sanctuary City, Immigration Task Force).  He meets 
regularly with Bob for supervision and has a Teaching Team (five people from the congregation) to give 
him additional feedback.  We look forward to our growing together with Jim in this mutual task of 
providing leadership in the congregation.  2.  Bob and Mag are very grateful for the four day retreat they 
took at Holy Wisdom Monastery in Madison, WI at the beginning of this month.  It was a time of deep 
listening, prayer, journaling, and renewal.  3.  Bob and Mag would like to keep their 2013 Housing 
Allowance amount at $33,000 (the same as 2012).  Karla would also like to keep her 2013 Housing 
Allowance amount at $16,000 (the same as last year).  4.  A new week day Women's Bible Study led by 
Nancy Halder has been launched and meets on Tuesdays at 1:00 p.m.  Thanks to Nancy for her 
willingness to lead the group.  5.  The Torre Fuerte Partnership currently has the following financial 
support:  First Mennonite - $500/month; Wayland Mennonite - $300/month; Cedar Falls - $300/month; 
Eicher-Emmanuel - $300/month.  Sugar Creek is still determining if it will join the partnership.       
     Christian Education (Rosie):  All Sunday School teachers and sponsors are in place.  A correction to the 
Christian Ed. minutes:  We will not be having a January interterm for the adult Sunday School hour this 
year.  Goals for 2012-13:  1.  To plan the primary Christmas program and Christian Education Sunday in 
May.  2.  To support the MYF in their work with the youth.  3.  To acquaint the children in our 
congregation with the resources in the library.  4.  To develop a list of potential teachers with their area 
of interest for the adult Sunday School classes.     
     Mission (Ken):   Goals for 2012-13:  1.  Educate, inform and solicit support for the various mission 
ministries at FMC.  2.   Empower FMC to be a more visible witness for reconciliation in Iowa City.  3.  
Support MCC requests for aid and advocacy.  4.  Offer a discerning/supportive sounding board for 
persons at FMC who are experiencing a passion/calling to engage in a new ministry. 
     Stewardship:  No report 
     Trustees: No report 
 

8.  Meeting adjourned.  Next meeting:  Wednesday, January 16, 2013, 7:00 p.m. 
 
Minutes submitted by Tim Krabill 


