
Elders Minutes 2016 
Pastors/Elders Meeting 1/13/16 
Present: Bill Hochstetler, Cathy Gingerich, Larry Swartzendruber, Miriam Miller, Marian Schwabbauer, Cheryl Martin-
Miller, Gordon Scoville, Karla Stoltzfus-Detweiler 

1. Devotions:  Miriam read excerpts from the book ‘Jesus Calling: Enjoy Peace in His Presence’ by by Sarah Young.  

1 Samuel 16:7, ‘I look on the heart’ and Romans 8:38-39, ‘Nothing can separate us…from the love of Christ’. 

2. We shared personal and congregational joys and concerns. Time was spent in prayer. 

3. The minutes from the 12/9/15 meeting were approved. 

4. Jim Grossnickle Batterton is ready to start his position when Karla goes on maternity leave.  There will be an 

announcement in the bulletin this week. 

5. Update from the Search Committee from Cheryl.  The committee has finished the Congregational Information 

form.  They will have their next meeting next week. 

6. Update from Gordon re the congregational meeting scheduled for 1/24/16.  This meeting will be postponed.  

There is a new response group that is being formed for this next phase of Gordons time at First Mennonite.  We 

feel that it is important that we have a good listening process that is respectful of ALL the perspectives in our 

church family. 

Respectfully submitted,  Cathy Gingerich 
 
Elders/Pastors Meeting Minutes 1/27/16 
Present: Bill Hochstetler, Marian Schwabbauer, Gordon Scoville, Karla Stoltzfus Detweiler, Cheryl Martin Miller, Cathy 
Gingerich 

1.  Devotions:  Marian:  She read from the devotional ‘Forward Day by Day’, from parts of Genesis 16 regarding 

‘the God who sees’ and our desire to ‘correct our vision’ and ‘see more clearly’. 

2. Goals for the Elders/Pastors team 2015-2016:  We have read them over and continue to keep them in mind.  We 

feel we are progressing in our goal to meet these this year. 

3. Personal and Congregational care items:  We spent time sharing and then in prayer for these joys and concerns. 

4. The minutes of the January 13th meeting were approved. 

5. Update from the Search Committee from Cheryl:  They have been meeting and progress is being made. 

6. Update from Gordon regarding intentional interim matters:  Gordon has tallied the results of the latest 

questionnaire re LBGTQ.  He has had 110 responses.  His response group meets next week.   

7. Bill spoke to us regarding key items on First Mennonite Churchs agenda including ongoing congregational care, 

the Pastoral search, and being welcoming.  Our desire is to try to be mindful of these questions and needs. 

Pastor/Elders Meeting Minutes 2/10/16 
Present: Bill Hochstetler, Gordon Scoville, Larry Swartzendruber, Miriam Miller, Cheryl Martin Miller, Cathy Gingerich, 
Jim Grossnickle Batterton. 

1. Welcome to Jim: Jim gave us a brief overview of his schedule for the time Karla is on maternity leave.  He will 

have office hours T,W,Th, 8:30-12. Most Fridays he will be in in the morning. He will preach one time a month, 

he will be the worship leader one time a month. 

2. Devotions: Gordon:  Gordon read and reflected about a couple poems from the book ‘Before the Door of God: 

An Anthology of Devotional Poetry’ edited by Jay Hopler and Kimberly Johnson. These seem appropriate for 

Lent. 

3. Personal and Congregational care items:  Time was spent sharing and lifting these items up in prayer. 

4. The minutes of the 1/27/16 meeting were approved. 

5. Update- the Search Committee:  Cheryl gave us an update on their work. 

6. Update from Gordon regarding intentional interim matters:  Gordon spoke of his next steps. He feels he is not 

here to change us but feels he has a responsibility to say what he sees. He has met with his newly formed 

‘response group’.                                               --Respectfully submitted:  Cathy Gingerich 

 
 



Pastor/Elder Team Minutes 2/24/16 
Present: Jim Grossnickle-Batterton, Miriam Miller, Marian Schwabbauer, Larry Swartzendruber, Cheryl Martin Miller, 
Cathy Gingerich, Bill Hochstetler, Gordon Scoville 

1. Devotions: Bill shared thoughts on the past Sundays sermon and service. He spoke of discerning together, 

Phillipians 2 and the words to Hymn 307 which we sang on Sunday, ‘Will you let me be your servant………’  We 

strive towards an attitude of being servants to each other. 

2. Personal and congregational care items were shared. Time was spent in prayer. 

3. The minutes from 2/10/16 were approved. 

4. Update re the Pastoral Search Committee: Cheryl gave us a brief update. The process is moving along. 

5. Update from Gordon regarding intentional interim matters: Gordon reported on his most recent meeting with 

the response group regarding the congregation’s interest in increasing its current level of inclusion respecting 

persons who identify themselves as gay, lesbian, bi-sexual, or transgender. The elders accepted the preference 

offered by the response group that a congregational meeting not be held at this time. It was discussed and 

approved that Marian and Bill should offer Christian Ed classes the opportunity to meet with them as a way of 

receiving congregational input. Opportunities will also be provided to receive input from those who don’t 

regularly participate in Christian Ed classes. The elders discussed the questions that were raised about the choice 

of words used in the January questionnaire and the validity of the results. It was decided that reporting to the 

congregation regarding the questionnaire results is important to the integrity of the process. --Respectfully 

Submitted, Cathy Gingerich 

Pastor/Elder Team Meeting Minutes 3/9/16 
Present: Bill Hochstetler, Larry Swartzendruber, Jim Grossnickle Batterton, Cheryl Martin Miller, Cathy Gingerich, Gordon 
Scoville, Miriam Miller 

1.  Devotions:  Larry read a piece from “Jesus Calling” by Sarah Young about being still in Gods’ presence and our 

need for that.  He calls us to rest in His radiant presence and find completeness in Him.  Then we can help 

others. 

2. Personal and Congregational care items were shared and time was spent in prayer. 

3. Bill spoke regarding a compassion fund request. 

4. The minutes of the 2/24/16 meeting were approved. 

5. Cheryl gave us an update re the Search Committee.  They have had regular meetings and report positive 

progress. 

6.  Tim Krabill is working on a proposal regarding Max Villatoro to bring back to the Elders. 

7. Update from Gordon re intentional interim matters.  A letter from Gordon and Bill summarizing the January 

Questionnaire results will be sent out on 3/11/16.  If anyone has questions regarding this they are to contact 

Gordon, Bill or Marian.  

8. Other: We recognize and approve Michael Swartzendrubers request to transfer his membership to Wayland 

Mennonite Church. Congratulations to him and Laurel as he becomes a co-pastor in that congregation. 

Respectfully submitted, Cathy Gingerich 

Minutes   Elders’ Meeting    Mar. 23, 2016 
Present: Gordon Scoville, Marian Schwabbauer, Miriam Miller, Larry Swartzendruber, Bill Hochstetler. 
Absent: Jim Grossnickle-Batteron, Cheryl Martin Miller, Cathy Gingerich. 

1. Approval of Mar. 9, 2016 minutes. 
2. Approval of membership transfer request from Hannah Schrock-Leaman. 
3. Search Committee report (from Cheryl in abstentia): they are continuing to study Ministerial Leadership 

Information (MLI) forms of potential candidates, and having correspondence with a few, via phone and email. 
4. Following the announcement regarding the recent questionnaire, several congregants have requested a copy of 

the survey results; Gordon is distributing those and having a brief conversation with them. It is stressed that the 
results are confidential. 

5. Open discussions are being scheduled with Christian Ed classes over the next several months (Marian and Bill). 
6. Pastoral care items were shared. 



7. Prayer. 
8. Next meeting: Apr. 13, 2016, 7:00 pm, FMC; devotions, Cathy. 

 
Elder Pastor Team Meeting Minutes 4/13/16 7pm 
Present: Bill Hochstetler, Larry Swartzendruber, Miriam Miller, Marian Schwabbauer, Jim Grossnickle-Batterton, Cheryl 
Martin Miller, Gordon Scoville, Cathy Gingerich 

1. Devotions: Jim read a prayer from the book “The New Social Awakening” edited by Christian Losso and Elizabeth 
Hinson-Hasty. 

2. Personal and Congregational Care items were shared and time was spent in prayer. The church received a 
request for church membership transfer from Charlotte and Micah Shristi. We wish them well! 

3. The minutes from the 3/23/16 meeting were approved. 
4. Cheryl gave us an update from the Search Committee. They are making progress and would appreciate 

continued prayers! 
5. Time was spent discussing the incoming pastor/s Job Description (complementary to Karla’s ½ time position). 

This discussion will be continued and then communicated to the Search Committee. 
6. Marian and Bill have begun meeting with Sunday School classes, this will continue and has been a good way to 

hear peoples’ thoughts. 
7. Bill gave us an update from the Gifts Discernment Committee. Their work is ongoing.  
8. Next meeting: 4/27/16, 7pm, First Mennonite Church, Devotions: Cathy 

Respectfully submitted, Cathy Gingerich 
 
Elder/Pastor Team Meeting Minutes/First Mennonite Church 4/27/16 
Present:  Bill Hochstetler, Gordon Scoville, Karla Stoltzfus Detweiler, Jim Grossnickle Batterton, Larry Swartzendruber, 
Miriam Miller, Marian Schwabbauer, Cheryl Martin Miller, Cathy Gingerich 

1. Devotions: Cathy read Psalm 37.  Verse 3, ‘Trust in the Lord and do good’, Verse 7, ‘Be still before the Lord and 
wait patiently for him, do not fret’. 

2. Personal and Congregational care items were shared.  Time was spent in prayer. 
3. The minutes from 4/13/16 were approved. 
4. Cheryl gave us an update from the Search Committee.  They feel they are making progress in the search for a 

new pastor for First Mennonite Church. 
5. Update on the Pastor/s job description-complementary to Karla’s ½ time position. We discussed this and the 

details will be worked out. 
6. We discussed pastoral coverage for the time after Gordon leaves in July if there is not a Pastor in place by then. 
7. Bill and Marian gave us an update on their meetings with Christian Ed classes. 
8. Bill gave us an update on Max Villatoro.  Tim Krabill from the Mission Commission would like to present a 

proposal to us at our 5/11/16 meeting. 
9. Next meeting: 5/11/16, 7 pm, First Mennonite Church. 

Respectfully submitted,  Cathy Gingerich 
 
Elder/Pastor Team Meeting Minutes  5/11/16 
Present: Bill Hochstetler, Gordon Scoville, Karla Stoltzfus Detweiler, Cheryl Martin Miller, Miriam Miller, Marian 
Schwabbauer, Cathy Gingerich. Tim Krabill was present for items 1 & 2 only) 

1. Tim led us in devotions based on 2 Corinthians 8 and 9.  He talked of ‘finishing the work’, being of ‘service to the 
Lords people’ and ‘sowing and reaping generously’.  He challenged us to consider how deep is our caring and 
concern for Gods people. 

2. Tim, as a representative from First Mennonites Mission Commission, visited the meeting to give an update on 
ideas they are pursuing regarding Max Villatoro and the ongoing plans they have regarding his return to his 
family and church community.  We commit to continue in prayer in this regard. 

3. Personal and Congregational Care items were shared and time was spent in prayer. 
4. The minutes from the 4/27/16 meeting were approved. 
5. Cheryl gave us an update from the Pastoral Search Committee.  There will be an update given to the 

congregation during the service next Sunday.  We discussed the plan to have Jim Grossnickle Batterton fill in to 
help Karla after Gordon leaves, from late July until November 2016. 



6. Bill and Marian updated us on their visits to Sunday School Classes to listen.  They will be visiting Sinape 5/11/16 
and have met with Koinonia, Icthus, and Remnant classes as well as some individuals so far. 

7. Other: Jan Koch is leaving her position with HomeTies Day Care after 12 years of service. We discussed giving her 
a gift from the church in thanks for her service. 

8. Next meeting: 5/25/16, 7pm, First Mennonite Church. 
Respectfully submitted, Cathy Gingerich 
 
Elders’ Meeting Minutes   May 25, 2016 
Present: Karla Stolzfus Detweiler, Gordon Scoville, Bill Hochstetler, Marian Schwabbauer, Miriam Miller, and Cheryl 
Martin Miller. 

1. Devotions: Miriam shared three verses, particularly meaningful to her – Psalm 34:19, Isaiah 40:10, and 
Zephaniah 3:17. 

2. Personal and Pastoral Sharing: The elders and pastors shared personal and congregational care items. There was 
a time of prayer. 

3. Approval of Minutes: The minutes of the elders’ meeting on May 11 were approved. 
4. Cheryl reported that the Search Committee is pleased with its progress. There is (and has been) much work to 

do, but the process is going well. 
5. Marian and Bill reported on their listening meetings with small groups. So far, they have met with five groups, 

with the average attendance being approximately 22. Two more meetings have been scheduled, one for May 29 
and one for June 5. The meetings have provided valuable input, personal stories, and rich sharing. They were 
asked to conclude the listening process by mid-June. They will then provide a report to the Elders and the 
congregation as timely as they reasonably can. 

6. Karla reported on concerns raised at a recent worship commission meeting. Gordon provided suggestions 
regarding additional work to be done as he concludes his interim ministry with First Mennonite. 

7. Marian is working with Dianne Brenneman and Lynn Gingerich regarding a wellness matter – offering 
information to interested persons regarding advance medical directives. 

8. The next meeting will be Wednesday, June 8, 2016. 
 
Elders’ Meeting Minutes    June 8, 2016 
Present: Karla Stolzfus Detweiler, Gordon Scoville, Jim Grossnickle-Batterton,  Bill Hochstetler, Marian Schwabbauer, 
Miriam Miller, Cheryl Martin Miller, and Larry Swartzendruber. 

1. Devotions Cheryl shared from a book by Henri Nouwen – Turn My Mourning into Dancing. 
2. Personal and Pastoral Sharing: The elders and pastors shared personal and congregational care items. There was 

a time of prayer. 
3. Approval of Minutes: The minutes of the elders’ meeting on May 25 were approved. 
4. Cheryl reported that the Search Committee is moving along well. She asked for prayer for the Committee as they 

discern God’s Will and  what might be a good fit for the congregation regarding long-term pastoral leadership.               
5. Marian and Bill reported on their listening meetings with small groups. A draft copy of their report was 

reviewed. They will present their report at the June 19 congregational meeting. 
6. The 2015 – 2016 Elders’ goals were reviewed – support for Gordon’s focused intentional interim ministry work, 

support for Karla, providing for congregational care, and leading the congregation in obtaining long-term 
leadership. While some of these goals have been met, there is more work to be done. 

7. The next meeting will be Wednesday, June 22, 2016. 
 
Elder/Pastor Team Meeting Minutes 6/22/16 
Present: Bill Hochstetler, Gordon Scoville, Larry Swartzendruber, Jim Grossnickle Batterton, Marian Schwabbauer, Karla 
Stoltzfus Detweiler, Cheryl Martin Miller, Miriam Miller, Cathy Gingerich 

1. Devotions: Marian shared with us excerpts from a report by the Rector at Trinity Episcopal en- titled ‘Address on 
the State of the Cure’.  

2. Personal and Congregational Care items were shared and time was spent in prayer. 
3. The minutes from the June 8 meeting were approved. 
4. Karla suggested we use the ‘Consciousness Examen of Ignatius’ in our meeting today or at our next meeting 

prior to Gordons departure.  We decided that we will do this at our 7/13/16 meeting. 



5. Gordon gave us an update regarding his transitional time with us.  He will write a final report of his time here in 
July. 

6. Jim has emailed those on the visitation team and is awaiting their responses. 
7. Spending Plan Matters: Carol sent to Bill and he will forward this to us. 
8. Involvement in expense reduction to facilitate funding for a possible pastoral position for Torre Fuerte:  we 

decided this is an ad cabinet duty. 
9. Other: Cheryl gave us an update from the Search Committee. 

Next Meeting 7/13/16, 7 pm 
Respectfully submitted, Cathy Gingerich 
 
Elder/Pastor Team Meeting Minutes/First Mennonite Church Iowa City 
7/13/16 7 pm 
Present:  First Part of Meeting with Cindi Schrock, member of the Pastoral Search Committee: Bill Hochstetler, Larry 
Swartzendruber, Miriam Miller, Marian Schwabbauer, Cathy Gingerich 
Cindi gave us an overview of the Search Committees work.  The group has been working well together and has been 
working hard. 
After Cindi left, Gordon Scoville, Karla Stoltzfus Detweiler and Jim Grossnickle Batterton joined us. 

1. Gordon led us in devotions.  He shared one of his favorite poems with us, T.S.Elliotts’ poem “Ash Wednesday” 
from the book “Before the Door of God” by Jay Hopler and Kimberly Johnson.   

2. Congregational and Personal care items were shared.  Time was spent in prayer. We recognized this as Gordons 
last meeting with us and expressed our sincere gratitude to him for his hard work with us as Elders/Pastors and 
with the congregation at First Mennonite. 

3. The meeting minutes from 6/22/16 were approved. 
4. Karla led us in ‘Consciousness Examen of Ignatius’: 

Part 1: Listening to one another share our desolations (times in the past year when, in our role as church leaders, we felt 
God’s absence or felt overwhelmed/confused). We then reflected together about what we heard. 
Part 2: Listening to one another share our consolations (when we’ve felt God’s presence in the past year as 
Pastors/Elders; what we’re grateful for, what we celebrate). We then reflected about what we heard. 
Karla led us in prayer. 

5. Other: The Pastors left and the Elders discussed job duties regarding Jim’s rejoining us as interim pastor. 
Next meeting: 7/27/16 7 pm, First Mennonite Church 
 
Elder/Pastor Team Meeting Minutes 7/27/16 
Present: Bill Hochstetler, Miriam Miller, Cheryl Martin Miller, Cathy Gingerich 

1. Devotions: Bill read Matthew 25:31-46 and 1 John 3:17 and we reflected on these passages. 
4.    The minutes of the 7/13/16 meeting were approved. 
3.     Personal/Congregational Care items were shared. 
5.     Pastor Review:  The review for Karla is coming up.   
2.     Diane Funk, as a representative of the Ad Cabinet, joined us and we discussed Pastoral Job Descriptions.   We 
discussed the various church commissions and what role the Pastor/s have played in each.  These are things the Pastoral 
Search Committee need to know. 
6.    Looking ahead to next year:  Where are our gifts?  We are to think of these as we plan for next year. There are a 
number of things to consider during this time of transition at First Mennonite.  Cheryl gave us an update regarding 
Search Committee meetings. 
Next Meeting: 8/10/16 7pm 
Respectfully submitted:  Cathy Gingerich 
 
First Mennonite Church Elder/Pastor Team Meeting Minutes 8/10/16 
Present: Miriam Miller, Bill Hochstetler, Larry Swartzendruber, Marian Schwabbauer, Cheryl Martin Miller, Karla 
Stoltzfus Detweiler, Jim Grossnickle Batterton, Cathy Gingerich 

1. Devotions: Larry shared reflections on his trip to Malaysia, going to a funeral there, the differences in religious 
practices. 

2. Personal and Congregational care items were shared.  Time was spent in prayer. 



3. The minutes of the 7/27/16 meeting were approved. 
4. Pastor review: With advice received from Dave Boshart, conference minister, we discussed having a committee 

consisting of 1-2 elders, a consultant (to be determined) and 1-2 congregational members.  A simple 
questionnaire will be given to the congregation.  An announcement will be made that this process has started.  
Karla has started working on a self- evaluation. 

5. Looking ahead to next year: After our discussion at the last meeting, Cheryl put together a list of these things 
and we discussed them further. 

6. Next meeting: 8/24/16, 7 pm at Bill’s home. 
Respectfully submitted:  Cathy Gingerich 
 
Elder/Pastor Team Meeting Minutes 8/30/16 
Present: Bill Hochstetler, Larry Swartzendruber, Miriam Miller, Marian Schwabbauer, Cheryl Martin Miller, Jim 
Grossnickle Batterton, Karla Stoltzfus Detweiler, Cathy Gingerich 
Many thanks to Larry and Marian for their years of dedicated service to First Mennonite Church as they served on 
Elders! 

1. Devotions: Karla reflected on passages from 1st and 2nd Corinthians. During this last year of many changes Gods’ 
grace has been apparent throughout.  

2. Personal and Congregational Care Items were shared. Time was spent in prayer. 
3. The minutes from the 8/10/16 meeting were approved. 
4. Pastoral Care Visitation Team:  We discussed how much time has been spent in visitation recently and the Elders 

role in this. Jim is in the process of contacting congregational members who have been willing to help with this 
in the past and might do so again. 

5. Looking ahead to next year: Discerning a chair for Elders. Bill is willing to chair the Elders again and he is 
unanimously supported in this.  A representative to Ad cabinet will be decided. 

6. Welcoming Committee: We discussed the forming of this committee and what its’ purpose will be.  This agenda 
item will be on the agenda 9/14/16. 

7. Jim left before this item: Pastoral Review: Karla has been working on her report. At this time Karla left. A 
committee is being formed to work her review. The committee will consist of one or two congregational 
members, one Elder (Cathy) and a consultant. Dave Boshart will ask Helen Lindstrom to be our consultant.   

Next meeting: 9/14/16, 7 pm, First Mennonite Church 
Respectfully submitted, Cathy Gingerich 
 
Elder Pastor Team Meeting Minutes 9/14/16, First Mennonite Church, Iowa City 
Present: Bill Hochstetler, Miriam Miller, Marilyn Rose, Jim Grossnickle Batterton, Karla Stoltzfus Detweiler, Kevin 
Kummer, Cheryl Martin Miller, Cathy Gingerich 
Marian Schwabbauer was present for items 1,2,3 and 5 

1. Welcome to Elders!  Marilyn and Kevin. 
2. Devotions: Jim read a passage from the book ‘Community and Growth’ by Jean Vanier, a collection of vignettes. 

The passage talked of Celebrations.  How they are a communal expression of joy.  We are no longer alone but 
one body.  How celebrations can be nourishing and restoring. 

3. Bill asked for a volunteer for Elders secretary.  Cathy is willing to do it part of the time, to share the 
responsibility. 

4. Elders representative on Ad Cabinet: 4 meetings a year.  Miriam volunteered for this responsibility. 
5. Steering committee regarding further study on welcoming:  We continued our discussion on this.  The 

committee is in the process of being formed. The purpose of the committee is to follow up on the listening that 
happened in groups this summer with Bill and Marian.  We feel this committee has two responsibilities, to 
continue listening and to implement the educational process. 

6. The minutes from the 8/31/16 meeting were approved. 
7. Pastoral Care Visitation team: Jim has nothing new to report on this this week. 
8. Personal and Congregational care items were shared.  Time was spent in prayer. 
9. Pastor Review: Karla is working on her self evaluation.  The committee has been formed.  Sarah Kanagy 

Gingerich will chair. Cathy Gingerich is the Elder representative, Lynn Gingerich, and a consultant, and Helen 
Lindstrom from Central Plains Mennonite Conference.  The first meeting is to be determined. 



10. Other: Cheryl gave us information on the Everence Matching Grant.  If we have an organization we would like to 
give money to, Everence will match up to $1500. This needs to be done by 12/10/16.  Cheryl is First Mennonites 
temporary advocate. The Elders will need to appoint a new advocate. This will be addressed at a future meeting. 

11. Other: Karla updated us on the Safe Church Committee. This committee screens volunteers who work with our 
children/youth, and provide training once a year. The current members are Mo Gingerich and Michelle Miller. 
They will need a new member. 

Next Meeting: 9/28/16, 7 pm, First Mennonite Church 
Respectfully submitted, Cathy Gingerich 
 
Pastor/Elders Team Meeting Minutes 9/28/16, 7 pm, First Mennonite Church, Iowa City 
Present: Bill Hochstetler, Jim Grossnickle Batterton, Karla Stoltzfus Detweiler, Miriam Miller, Cheryl Martin Miller, 
Marilyn Rose, Kevin Kummer, Cathy Gingerich 

1. Devotions: Cathy shared a reading from ‘Laudato Si’, an ‘Encyclical Letter of the Holy Father Francis on Care for 
our Common Home’.  An excerpt:  ‘We should be concerned lest other living beings be treated irresponsibly.  
But we should be particularly indignant at the enormous inequalities in our midst, whereby we continue to 
tolerate some considering themselves more worthy than others.’ Pg 53 

2. Personal and Congregational care items were shared.  Time was spent in prayer. 
3. The minutes of the 9/14/16 meeting were approved. 
4. Search committee update.  Cheryl reported that they continue to meet and search for a pastor for First 

Mennonite.  Natalie Graber is away at college but will continue to be included.  It would be difficult to 
incorporate a new member at this time in the process. 

5. Pastoral Care Visitation Team update: Jim is waiting to hear back from some of the people he has contacted.  
There are some people already visiting and willing to visit. 

6. Pastor Review: Karla is almost done writing her report and will get it to the Elders and Review Committee which 
is having its first meeting 10/3/16. 

7. Elder Priorities 2016-2017: We reviewed the priorities we had outlined. 
8. Elders Retreat: Earlier we decided not to have an Elders retreat to start the new year.  After discussion we have 

decided to find a time to do this.  We feel it will promote spiritual bonding and be an orientation for newcomers 
to our team and help us with our plans and visions for the year.  Karla, Jim and Kevin will plan this.  A date is to 
be determined. 

Next Meeting: 10/12/16 7 pm 
 
Minutes of the Meeting of Pastors and Elders   Wednesday, October 12, 2016, 7:00 pm at First Mennonite Church 
Present: Bill Hochstetler, Kevin Kummer, Jim Grossnickle-Batterton, Karla Stoltzfus Detweiler, Cheryl Martin Miller, 
Marilyn Rose, Miriam Miller 
1. Devotions – Miriam   Matthew 10.5-10, The Message... let go, give to God, & travel light      
2. Personal and congregational care items  
3. Approval of the September 28 minutes   Approved 
4. Search Committee Update – Cheryl                                                                                          
Nothing new to report; committee will meet Monday.                                                  
Bill encourages committee to feel free to do a little tweaking on the job description.   
5. Pastoral Care Visitation Team Update – Jim  Google docs not up yet; should be this week.  
6. Pastor Review Update – Bill (for Cathy)   Bill will fill in for Lynn at Oct 28 meeting  
7. Elders Retreat Planning Update – Karla, Jim & Kevin                                                   
Dates: Dec 10 or 17 at Crooked Creek? Dec 10 (this will replace Dec 14 meeting)  

Comments Regarding the Congregational Covenant                                                     
Kevin is impressed with it!                                                                                          
Was there input from the congregation in the 2004 re-adoption?                               
What do we want to do with it?                                                                                  
 Make the points more concise.                                                                                
 Get the covenant to congregation for them to think about. [On November 13 when five people will be joining the 
church: Lyubov Slashcheva, Peter &  Meghan Byler, Susan & Firman Gingerich]                                                         



  Have an elders listening time for feedback on the covenant over several Sundays?                                                                                                
 Have signing in worship at end of the process.     

8. Updating the Membership List – Bill                                                                                        
See handout from Bill.                                                                                                               
Cheryl will go to work this using an Excel worksheet. 

9. Ad Cabinet meeting on Oct 19 – Bill                                                                                  
We discussed whether there are administrative tasks that could be delegated, and we will further consider whether 
or not the number of elders can be reduced. 

11. Next meeting – October 26, 7:00 pm at FMC; Devotions – Cheryl 
Devotions Schedule  
11-9-2016 Kevin 
12-14-2016 Marilyn 
1-11-2017 Bill 
1-25-2017 Karla 
2-8-2017 Jim 
 
Minutes – Meeting of Pastors and Elders   Wednesday, October 26, 2016, 7:00 pm at First Mennonite Church  
Present: Cathy Gingerich, Bill Hochstetler, Miriam Miller, Marilyn Rose, Karla Stoltzfus Detweiler, Cheryl Miller, Jim 
Grossnickle-Batterton, Kevin Kummer 
1. Devotions – Cheryl  
- One Year Book of Hymns, “Open My Eyes That I May See”, Clara Scott...watch, listen, act... share what we have...                                                                     
2. Personal and congregational care items           
 - Prayed 
3. Approval of the October 14 minutes                                                                                 
  - Approved 
4. Search Committee Update – Cheryl                                                                                  
  - Reviewing possible candidates  
5. Pastoral Care Visitation Team Update – Jim                                                                     
 - Sent out documents & will send out some questions.                                                     
6. Pastor Review Update – Cathy                                                                                          
 - Pastor review committee met on Monday. Bill subbed for Lynn. An evaluation questionnaire is being put together and 
will soon be ready for the congregation.                                             
- Karla’s self-evaluation will be given to the congregation.      
7. Elders Retreat Planning Update – Karla, Jim & Kevin                                                        
 - Met yesterday to plan the retreat.                                                                                     
 - We will hold the retreat at Crooked Creek, 9-3:00/30, December 10.  
8. The Congregational Covenant – further thoughts from Karla and Jim?                             
 - At the Nov 13 service five people will be becoming members/associate members: Lyubov, Firman & Susan Gingerich, 
Peter & Megan Byler  
- The focus will be on the blessing of covenanted community.  
- The current congregational covenant will be presented to the congregation for consideration that day.  
- Elders will be available to listen to feedback. 
- What exactly are we asking of the congregation? Input they would like to give pastors and elders as they review and 
update the covenant. 
9. Updating the Membership List – Bill                                                                                   
 - Cheryl has organized the list; further work is needed. 
10. Ad Cabinet requests                                                                                                          
- Thoughts about ad cabinet requests: It would be very helpful for each commission’s goals/priorities to be compiled and 
given to the congregation. We will send ours to Mary for Diane/Ad Cabinet. 
11. Next meeting – November 9, 7:00 pm at FMC; Devotions – Kevin 
Devotions Schedule  

12-10-2016 Sat Retreat ___________ 
1-11-2017 Marilyn 



1-25-2017 Bill 
2-8-2017 Karla 
2-22-2017 Jim  

 
Minutes – Meeting of Pastors and Elders   Wednesday, November 9, 2016, 7:00 pm at First Mennonite Church  
Present: Bill Hochstetler, Jim Grossnickle-Batterton, Miriam Miller, Karla Stoltzfus Detweiler, Cathy Gingerich, Cheryl 
Martin Miller, Kevin Kummer 
1. Devotions – Kevin  
 Psalm 146; Where Your Treasure Is, Eugene Peterson; the call to prayer as source action for political action & the 
changing of America from the inside out... 
2. Personal and congregational care items – Concerns were shared & prayed over. 
3. Approval of the October 28 minutes – were approved. 
4. Search Committee Update – Cheryl  
 Video calls were made.  
5. Pastoral Care Visitation Team Update – Jim  
 Jim had no updates. 
6. Pastor Review Update – Cathy  
 The same message concerning the review that went out last Sunday will go out again this week; Karla sent her 
shortened report in today; congregational feedback will be received by Nov 27.  
7. Elders Retreat Planning Update – Karla reported on planned schedule. 
8. The Congregational Covenant: November 13 and listening sessions 
 a. Announcement on 20th, 27th, and 4th. 
 b. 

Nov 20 Kevin Cathy Miriam Bill 

Nov 27 Kevin Miriam Cheryl Marilyn 

Dec  4 Kevin Cathy Cheryl Marilyn 

 
9. Updating the Membership List: Progress Report on obtaining background information – Cheryl has talked to a couple 
of individuals about members no longer attending. Has also done the draft of a letter (which comes from all the elders). 
10. Policies Review / Priorities – We reaffirmed with changes the “Memo of Understanding”. 
Other... Karla inquired about a pastoral education grant for loans from Everence. 
11. Next meeting – Saturday, December 10, 2016, 9:00 am to 3:15pm at Crooked Creek: Retreat 
        Devotions Schedule  

1-11-2017 Marilyn 
1-25-2017 Bill 
2-8-2017 Karla 
2-22-2017 Jim  

 
 


