
Trustee Meeting Minutes 

Wednesday, January 18, 2012 

Present: Marty Roth, Jim Piper, Phil Miller, Diane Funk, Ed Johnson 

 

1. We reviewed projects that had been completed since the last meeting. 

a.  Lock has been installed on Pie Room still need one on the Worship closet. 

b. Big vacuum-purchased the ZEP unit.   

c.  Old Pulpit:  Lowell refinished the old pulpit.  It looks great. 

d. Locks were installed for the nativity display 

e. Concrete near south entrance was replaced and sealed 

f. Thermostat in 213 was replaced along with a furnace fuse. Thermostats wer 

reprogrammed for winter. 

g. Marty spent time with Willy and the electrician to resolve the issue of no heat in 

the MYF room. 

h. Phil completed the shelving in the Worship closet. 

i. Lowell installed door props on fellowship hall doors 

2. Roof:  Ad Cabinet directed Trustees to seek estimates on 50 year shingles in an attempt to 

compare apples to apples.  Wendell looked in to insurance cost savings and got this 

response from Bill:  I spoke with underwriting this morning.  
I was told that although there is no formal discount for having a 50 year roof, that if we promise to 
have one installed ….and because of our Church’s excellent claim history,  we would be eligible 
for a 20% discount.  This would be worth approximately $$900.00 to $1,000 per policy year..  
And even better, Underwriting will authorize this discount for the 3/1/2012 renewal…..so we will 
be getting it in advance subject to removal if it is not replaced 

3. Kitchen:  Trustees will attempt to locate inside wiring so CenturyLink can come back and 

install the jack. 

Projects: 
Door closer in Daycare area-did this get done? 

Create a month by month Trustee duty calendar 

Marty to meet with Wendell to discuss financing of several big projects 

Columbarium light out-Marty will speak with electrician 

Motion sensors on front flood lights need to be checked/replaced-Ed 

Motion Sensor in women’s bathroom replaced-Ed 

Install bracket for wreath storage-Ed 

Trim replaced due to wind damage (above south Christian ed stairs) 

Cabinetry in the conference room needs to be refinished. 

Phone in the kitchen   

 Downstairs carpet cleaning 

Install the hooks for the broom storage in the closet near the kitchen. 

Door is sagging and not latching on new room dividers in fellowship hall 

Outside faucet is leaking 

Painting on exterior windows needs to happen 

Cleaning and painting of lower Christian ed wing-Diane 

Janitor evaluation process-Diane 

City Engineer regarding driveway (washout) 

   

Next meeting: Feb 15, 2012 @7 pm 



 

Trustee Meeting Minutes 

Wednesday, March 21, 2012 

Present: Marty Roth, Jim Piper, Phil Miller, Diane Funk, Lowell Leichty 

 

4. We reviewed projects that had been completed since the last meeting. 

a.  Marty to spoke with Wendell and Lonnie regarding financing of several big projects 

b. Trim replaced due to wind damage, Jim will complete the patch 

c. Installed the hooks for the broom storage in the closet near the kitchen 

d. AC will be “powered” up, thermostats are reset for daylight savings time 

e. Lockset installed on the worship storage closet 

5. Roof:  Marty got two more quotes for roofing.  We are proposing to hire Martinez 

Construction.  They bid a 50 year shingle with a 50 year warranty.  Cost-$28,135.  Brandt will 

be hired at a cost of $1,000 to unhook the AC units on the roof so the shingles can be installed 

properly underneath them. 

6. Pest Control: Diane will confirm the pest control schedule and arrange for additional spraying 

in some areas.  We use General Pest Control (351-4650).  Last visit was March 9th. 

7. Plumbing:  There are plumbing problems with 3 toilets and a urinal.  Marty will contact 

Kondora for service. 

8. Flooring: 

a. Marty will get cost estimate for epoxy paint in the daycare area. 

b. Diane will contact Bachmeier to get a quote for replacing some areas of the education 

wing.  She will also get estimates for carpet cleaning in that area. 

9. Electrical:  Diane will contact Advanced Electric (351-6452) to get an estimate for lighting the 

front sign and the lettering on the front of the church.  Will also have them look at the front 

outside floods that keep malfunctioning. 

10. Trustee/janitorial feedback: We will distribute the new form to Sunday School classes, 

Commission Chairs and FMC staff for feedback.  They will be returned to Diane by April 10th 

and she will write a report. 

11. Repairs:  

a. Phil will look at the broken lazy susan in the daycare. 

b. Marty and Phil will work on replacing/repairing damaged drywall in the lower 

education wing 

c. Diane will work on getting some of the rooms painted 

12. Kitchen:  We ended the evening by running the dishwasher to try to isolate problems being 

reported. None were noted.  Diane will update operating instructions. Phil checked the ovens, 

which also appear to be in good order.  The sink in the island is loose and Marty will contact 

Kondora to see about repairs. 

 

Projects: 

Door closer in Daycare area-did this get done? 

Create a month by month Trustee duty calendar 

Columbarium light out-Marty will speak with electrician 

Motion sensors on front flood lights need to be checked (after 3-21 meeting both were out) 

Cabinetry in the conference room needs to be refinished. 

 Downstairs carpet cleaning 

Door is sagging and not latching on new room dividers in fellowship hall 

Painting on exterior windows needs to happen 



Painting needed on roof steeple vents 

Cleaning and painting of lower Christian ed wing-Diane 

Janitor evaluation process-Diane 

City Engineer regarding driveway (washout) 

Next meeting: April 18, 2012 @7 pm  

 

Trustee Meeting Minutes 

Wednesday, April 18, 2012 

Present: Jim Piper, Phil Miller, Diane Funk, Lowell Leichty 

 

1. We reviewed projects that had been completed since the last meeting. 

a.  Marty worked with plumber to fix dishwasher, toilets, kitchen sink 

b. Trim replaced due to wind damage, Jim completed the patch 

c. Phil worked on Lazy Susan in daycare-needs new shelf 

d. Diane met with Bachmeier to look at snags in carpet in fellowship hall.  Also got 

estimates for replacing carpet in lower education wing hall and room 111. 

e. Arranged for General Pest to spray daycare area 

2. Roof:  Ad Cabinet approved roof project.  It will go to congregational vote on May 5.  

Roofers can start 1-2 weeks after approval. 
3. Flooring: 

a. Marty will get cost estimate for epoxy paint in the daycare area. 

b. Diane will present bids from Bachmeier for replacing some areas of the education 

wing at May meeting. 

c. Diane will also get estimates for carpet cleaning in that area. 

4. Electrical:  Diane will contact Advanced Electric (351-6452) to get an estimate for lighting 

the front sign and the lettering on the front of the church.  Will also have them look at the 

front outside floods that keep malfunctioning. 

5. Trustee/janitorial feedback: We received numerous responses and Diane will compile into a 

report for May meeting. 

6. Repairs:  

a. Lowell will contact Squawcreek Cabinets for parts for broken lazy susan in the 

daycare. 

b. Marty and Phil will work on replacing/repairing damaged drywall in the lower 

education wing 

c. Diane will work on getting some of the rooms painted 

7. Janitors: asked who is in charge of spring cleaning inside and out. Their job description says 

they assist with All Church Cleanings.  Kathy Ropp and Diane Funk organized the inside one 

when they were janitors.  At some point they quit doing them as between the two, felt like 

they could attend to most things.  Karen Gingerich worked with a group of women to 

organize kitchen cleaning in the old kitchen.  Diane will contact janitors to see what inside 

projects (other than the duties in their job description) need attention.  Generally, trustees 

organize outside clean-ups. 

8. There were no new items in the orange Trustee notebook. 

9. NEEDS ATTENTION:  Janitors are finding the new fellowship hall doors unlocked.  These 

doors require a key from the outside and work in such a way that the lockset is keyed open. 

They do not operate the locks on the double doors where the key unlocks but then returns to 

the lock position automatically.  People do not understand the need to relock the new doors 

with their key.  Can we change the type of lockset or rekey them to a key that only a few 



people have (people could enter through the main entrance and set the panic bar to unlock the 

door). 

Projects: 

Door closer in Daycare area-did this get done? 

Create a month by month Trustee duty calendar 

Motion sensors on front flood lights need to be checked (after 3-21 meeting both were out) 

Cabinetry in the conference room needs to be refinished. 

 Downstairs carpet cleaning 

Door is sagging and not latching on new room dividers in fellowship hall 

Painting on exterior windows needs to happen 

Painting needed on roof steeple vents 

Cleaning and painting of lower Christian Ed wing-Diane 

City Engineer regarding driveway (washout) 

Next meeting: May16, 2012 @7 pm 

 

Trustee Meeting Minutes 

Wednesday, May 16, 2012 

Present: Jim Piper, Phil Miller, Diane Funk, Marty Roth 

 

1. We reviewed projects that have been completed since the last meeting. 

a. Marty arranged a contract for the annual fire/sprinkler inspection that is required.  

The cost will be $380 annually. 

b. Jim worked on repairing scratches on the pews 

c. Lowell Leichty is pursuing replacement parts for the Lazy Susan in daycare-needs 

new shelf. 

d. Shingles have been chosen for the roof.  Project should be complete near the end of 

May. 

e. We had a sewer blockage in the lower level fellowship hall area three weeks ago.  We 

will be adding signage in the women’s bathroom with regard to proper disposal 

methods to alleviate this issue. 

2. Flooring: 

a. Marty will get cost estimate for epoxy paint in the daycare area. 

b. Diane presented bids from Bachmeier for replacing some areas of the education wing. 

Once we see what the roofing costs are we will evaluate ability to address carpet 

replacement. 

c. Diane will also get estimates for carpet cleaning in that area. 

3. Electrical:  Diane is meeting with Advanced Electric (351-6452) on 5-17 to get an estimate 

for lighting the front sign and the lettering on the front of the church.  Will also have them 

look at the front outside floods that keep malfunctioning. 

4. Trustee/janitorial feedback: Diane compiled responses for discussion. 

5. Repairs:  

a. There is a chip in a window in the Brudershaft classroom.  Plans are being made to 

have it fixed. 

b. Kondora will fix leaking urinal in the lower education wing bathroom (east urinal) 

6. Daycare: 

a. Marty will contact Jan from the daycare to get specific needs with regard to corner 

guards and outlet covers.   

b. Marty will check the chair storage closet to see about wall protectors since these 

products would be the same company as the corner guards.  



c. Diane will talk to Susan from 4Cs to inquire about options for increased cleaning in 

the daycare area. 

7. Janitors: asked who is in charge of spring cleaning inside and out. Their job description says 

they assist with All Church Cleanings. Diane will contact janitors to see what inside projects 

(other than the duties in their job description) need attention.   

8. There were no new items in the orange Trustee notebook. 

9. Misc projects: 

a. Marty will talk to VBS people about mounting a sign outside. 

b. Jim will repair the office door damage from the break-in. 

c. Marty will change the fellowship hall exterior doors so they can’t be made to stay 

unlocked using a key (only the panic bar). 

d. Counter top and cabinet will be installed in fellowship storage room that will house 

the new sound equipment.  A lockset will be placed on the door.  Diane will contact 

Lonnie Bartel to see what “level” it should be keyed to. 

Running list of To Do Projects: 

o Marty and Phil will work on replacing/repairing damaged drywall in the lower 

education wing; include fixing hole in the wall in room 113. 

o Diane will work on getting some of the rooms painted. 

o Door closer in Daycare area-did this get done? 

o Create a month by month Trustee duty calendar. 

o Motion sensors on front flood lights need to be checked (after 3-21 meeting both 

were out) 

o Cabinetry in the conference room needs to be refinished. 

o Downstairs carpet cleaning 

o Door is sagging and not latching on new room dividers in fellowship hall 

o Painting on exterior windows needs to happen 

o Painting needed on roof steeple vents 

o Cleaning and painting of lower Christian Ed wing-Diane 

o City Engineer regarding driveway (washout) 

  Next meeting: June 20, 2012 @7 pm 

 

 

Trustee Meeting Minutes 

Wednesday, June 20, 2012 

Present: Jim Piper, Phil Miller, Diane Funk, Marty Roth, Lowell Leichty 

 

1. We reviewed projects that have been completed since the last meeting. 

a. Lowell reported the broken shelf in the Lazy Susan in daycare has been removed, it is 

functional, and no plans to make any further repairs.  

b. Work took place on the roof.  There is one small section that is still awaiting shingle.  

They are on order. 

c. Signage in the women’s bathroom with regard to proper disposal methods has been 

ordered. 

2. Flooring: 

a. Marty reported on the epoxy paint in the daycare area.  The painter said the floor 

would have to be etched before the epoxy product could be applied.  He offered to 

assist with the project.  This will be placed on the “to-do” list. 

b. We discussed bids from Bachmeier for replacing some areas of the education wing. 

Two people have expressed concern that the carpet upstairs in buckling and creating a 



possible trip hazard.  We discussed including replacement in the spending plan for the 

next year. 

c. Diane will arrange for Donahue Carpet Cleaning to clean the lower education wing.  

We discussed having that area cleaned at least twice a year and upstairs at least once. 

3. Electrical:  Diane is met with Advanced Electric and got an estimate for lighting the front 

sign and the lettering on the front of the church.  They repaired the front outside floods that 

kept malfunctioning and helped get a bird out of the Sip and Chat area. 

4. Repairs:  

a. There is a chip in a window in the Brudershaft classroom.  Plans are being made to 

have it fixed once Marty’s scaffolding becomes available  

b. Kondora fixed the leaking urinal in the lower education wing bathroom (east urinal). 

5. Daycare: 

a. Diane will talk to Susan from 4Cs to inquire about what decision was made with 

regard to options for increased cleaning in the daycare area. 

b. Work was done to repair the AC in the daycare area. 

6. Janitors: asked who is in charge of spring cleaning inside and out. There has been no 

response from the janitors in regard to what projects need attention.  We will address 

concerns as they arise. 

7. Items in the orange Trustee notebook: 

a. Door closers on the lower double doors need to be adjusted.  This was addressed at 

the end of the Trustee meeting. 

b. Lights are out in the south stairwell of the education wing. 

8. Other Items: 

a. Discussed options for dealing with the downspouts coming off the flat roof. 

a. Fence post on the chain link fence on the east side of the classroom addition needs to 

be repaired. 

b. Phil will get information on a flooring product he recently installed on a job for 

possible application in room 111. 

c. The dishwasher in the new kitchen continues to malfunction.  Marty will pursue a 

repair person to assist in evaluating the problem. 

d. We discussed the spending plan for the upcoming year. 

 

Running list of To Do Projects: 

o Marty and Phil will work on replacing/repairing damaged drywall in the lower 

education wing, include fixing hole in the wall in room 113 

o Diane will work on getting some of the rooms painted 

o Suggestion was made to install a tack strips in the children’s classrooms so pictures 

could be posted without tape, pins etc 

o Create a month by month Trustee duty calendar 

o Cabinetry in the conference room needs to be refinished 

o Door is sagging and not latching on new room dividers in fellowship hall 

o Painting on exterior windows needs to happen 

o Painting needed on roof steeple vents 

o Schedule carpet cleaning more regularly 

o DAYCARE  

 Change daycare furnace filter when we change HVAC cycles 

 Check on corner guards and outlet covers.   

 Epoxy eating area of daycare 

o check the chair storage closet to see about wall protectors 



  Next meeting: July 18, 2012 @7 pm 

 

Trustee Meeting Minutes 

Wednesday, July 18, 2012 

Present: Jim Piper, Phil Miller, Diane Funk, Marty Roth, Ed Johnson 

 

1. We reviewed projects that have been completed since the last meeting. 

a. The roof is finished. 

b. Signage in the women’s bathroom arrived.  Diane will install. 

c. Donahue Carpet Cleaning cleaned the carpeting in the lower education wing.   

d. Lockset was installed on the room with the sound system controls downstairs. 

e. Marty worked with Hobart service person to repair the dishwasher. Contact number 

for repair is 515-283-8370. 

f. Waiting for heat to subside before repairing the chip in a window in the Brudershaft 

classroom.   

g. Fire inspection was done.  Fire Marshall suggested LED signs and installing a key 

box for fire department access. Arnold ordered a battery for the exit sign in the 

sanctuary. 

h. Lights in the south stairwell of the education wing were replaced by Arnold. 

2. Other Items: 

a. The chain link fence on the east side of the classroom addition needs to be repaired. 

b. We discussed the spending plan for the upcoming year. 

 

Running list of To Do Projects: 

o Marty and Phil will work on replacing/repairing damaged drywall in the lower 

education wing, include fixing hole in the wall in room 113 

o Diane will work on getting some of the rooms painted 

o Suggestion was made to install a tack strips in the children’s classrooms so pictures 

could be posted without tape, pins etc 

o Create a month by month Trustee duty calendar 

o Cabinetry in the conference room needs to be refinished 

o Door is sagging and not latching on new room dividers in fellowship hall 

o Painting on exterior windows needs to happen 

o Painting needed on roof steeple vents 

o Schedule carpet cleaning more regularly 

o DAYCARE  

 Change daycare furnace filter when we change HVAC cycles 

 Check on corner guards and outlet covers.   

 Epoxy eating area of daycare 

o check the chair storage closet to see about wall protectors 

  Next meeting: August 15, 2012 @7 pm 

 

Trustee Meeting Minutes 

Wednesday, Sept 19, 2012 

Present: Jim Piper, Phil Miller, Diane Funk, Marty Roth, Ed Johnson 

 

1. We reviewed projects that have been completed since the last meeting. 

a. Window repair in Brudershaft room is complete 

b. Outside clean-up night was held 



c. Jim repaired one of the fence posts 

d. Dishwasher repaired again and appears to be working 

e. Boiler inspection is complete 

2. Projects identified since the last meeting 

a. Drawer in NW corner of the kitchen island needs repair 

b. Drain in south kitchen sink is slow 

c. Request made to remove upholstered furniture from Jr MYF room 

d. We evaluated carpet in balcony and discussed options 

e. Water heater in furnace room reported to have slow leak, unable to find that on 

inspection after the meeting 

f. Need to consult with a plumber to address water temperature issues 

g. At least one window sash needs to be replaced in lower education wing 

h. Trim needs to be fixed on stairway-took care of this after the meeting 

i. Outside GFI outlet near the AC units on SE side (daycare) is not working 

j. Downspout on SE corner needs repair 

k. Thermostats need to be programmed for heat 

l. Need to caulk around windows (outside) in education wing 

m. Paint windows in MYF/balcony area 

 

n. Running list of To Do Projects: 

o. Marty and Phil will work on replacing/repairing damaged drywall in the lower 

education wing, include fixing hole in the wall in room 113 

p. Diane will work on getting some of the rooms painted 

q. Suggestion was made to install a tack strips in the children’s classrooms so pictures 

could be posted without tape, pins etc 

r. Create a month by month Trustee duty calendar 

s. Cabinetry in the conference room needs to be refinished 

t. Painting on exterior windows needs to happen 

u. Painting needed on roof steeple vents 

v. Schedule carpet cleaning more regularly 

w. DAYCARE  

i. Change daycare furnace filter when we change HVAC cycles 

ii. Check on corner guards and outlet covers.   

iii. Epoxy eating area of daycare 

x. check the chair storage closet to see about wall protectors 

  Next meeting: Wednesday October 17, 2012 @7 pm 

 

 


